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EMHAAGEI\DA
REGULARBOARD MEETTNG

February gtr' 2026 @ 6:00pm
I 19 Morrell Court

Via-Zoom
Or Call Toll Free: 1-253-215-8782

Meeting lD:838 1244 0792

VL NextMeetingonMarch gth 2026@6:00pm.

VII. Adjoum

Consent Agenda:
A. Approval of Agenda
B. Approve Board Meeting Minutes of January nth 2026.

A. Monthly Financials
B. Approve Payment of Bills

Old Business:

New Business:
A. Fox Meadow Aparnnents - rent increases and Payment CAP
B. Legal Notice- Public Comment period open for MTW and Annual Plan

Submissions. Comment Period ends March 16th. Special Meeting of Board to pass

on March 16ff.
C. Open waiting list for a limited amount of time and advertise for PBV units and

HCV vouchers.

Discussion
A. RAB meeting to be held on February 24fi
B. Reasonable Accommodation- Pets
C. Annual Plan/MTW Supplement Plan will be submitted by March 20e, 2026
D. ldeas for MTW Activities/Qualified use of PH funds for Operations.

Evansdale Municipal Housing Authority

Seming the cilizew of Evansdale



Regular Board Meeting
January l2th 2026 6:00pm

(via-Zoom)
Or Call Toll free: l-253-215-8782

Meeting ID 2412737916
Passcode: 761694

Chair Mardis called the meeting to order at 6:10pm, via Zoom video conference, at the

Evansdale Municipal Housing Authority (EMHA) office, 119 Morrell Court Evansdale, IA.

John Mardis, Karen Adams, Kathy Johnson, Craig White, Kyli Bordner and

Executive Director Sanchez.

Absent: None.

Approval of Consent Agenda including the Board Minutes from December
gth 2025.
White/Johnson --- canied.

Administrative Reports:

Monthly Financial Reports:
Director In Training Sanchez reported to the board on the current financial
status of the EMHA. Reports included but were not limited to the calendar

year 2025 Leasing IIAP and Admit Fee Utilization report, Administrative
Fee Schedule, Housing Choice Voucher monthly report, summarization of
bank accounts, and trial balances for Housing Choice Voucher as provided

by the EMHA fee accountant. Receive on file Johnson/White --- carried

Approval of Bills:
Bills were presented for payment.
Adam/White--- carried.

New Business:
A. The board briefly welcomed Kyli Bordner to the EMHA Board as a new commissioner.

B. The board reviewed the probationary status ofJoy Sanchez ending and after a brief
discussion about how the probationary tenn has gone, the board determined it is satished

Present:

Old Business: None:



with Sanchez's performance. John Maris suggested to the board that Sanchez be instated
as the new Executive Director of the Evansdale Municipal Housing Authority with
starting Salary 60k annually plus benefits. Craig White motioned and Kathy Johnson

seconded the motion, carried unanimously. White/Johnson -- Carried
C. Update to the employee handbook for benefits offered for Health/dental/vision insurance.

$50 per pay check for Single coverage and $75 Per pay check for Family coverage;

Employee responsibility. White/Adams -- Carried
D. Angie Andreassen's annual employee review was discussed. Director Sanchez gave a

glowing review and informed the board of the many responsibilities Angie holds that

were not necessarily understood by the board. After a lengthy discussion with the board it
was proposed a new title be discussed and given to Angie. This can be thought on and

presented to the board at a later date to adopt the new title. Angie had requested a 60%

wage increase, but after the previous discussion of duties Director Sanchez proposed the

board give Angie a pay increase of 8% to make her compensation align better with her

duties, have it be competitive to other similar positions regionally. The board discussed

and motioned to increase Anigie's hourly wage by 8% to make her new rate of pay to be

$22.96 starting the first pay check in February 2026.WhitelAdams {arried
E. The board voted to adopt the new money counting policy for duel control that was

included in the Board packet. It will be placed in EMIIA policies. Johnson/Adams

F. The board resolved that Joy Sanchez as an officer of the EMHA organization is

empowered to authorize TCM Bank, N.A. to make any type of changes to this business

account with TAX ID42-1196544 - Evansdale Municipal Housing Authority. Motioned
by Kathy Johnson and seconded by Craig White that Executive Director Joy Sanchez

have authorization to have access to all permissions and privileges on the EMHA TCM
credit account. Johnson/White---- Carried

G. The board was presented with bids for contract; for intemet and phone providers for the

EMHA. Metronet was favored by the board both fiscally and practically for its cost,

options, accommodation to business. Metronet proposed a 4 year contract of service. The

board discussed and resolved to enter a contract with Metronet for the EMHA office
building to provide both internet and phone service for 4 years. White/Adams --Carried

H. Director Sanchez proposed a commissioner training for the board of commissioners.

Sanchez proposed that she could organize a training for board members in person and

including the online HUD exchange commissioner training as well. Director Sanchez

would like this training to take place in the frrst quarter of the year 2026. The board

discussed and agreed they would like to do this and that they will leave the planning

process to Director Sanchez. Director Sanchez will inform the board once more solid

plans for training have been set in motion so together an agenda, a date and time can be

set. No motion was made. This will be revisited at the next regular board meeting.

Discussion:
A. Director Sanchez reviewed the new responses to the follow up audit presented by HLID

for the 2024 Fiscal year that HUD requested further information on.

B. Director Sanchez notified the board she will be looking into answers on what if any

interest accrued on the old Public Housing Funds needs to be retumed to HUD.
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C. Director Sanchez spoke to the board about the upcoming annual plan and MTW
supplement plan and let them know that a public hearing will be held in March 2026, date

yet to be determined.
D. New ideas for the MTW program were discussed including the possibility of a credit

reporting tool the EMHA/GRP could provide to help people build credit with their on

time payment history- helping with self sufficiency. *Also, the board discussed the

possibility of providing intemet in the GRP PBV units as standard and included in their
rent. There are options for a contract which would allow for reduced cost vs the burden

each individual household would pay out of pocket for intemet. The board asked Director

Sanchez to find out more information regarding the costs and requirements to make a

better informed decision on this. *The board also discussed the possibility of smoke/THC

detectors to cut down on smoking inside units. These are 100% legal in court and can aid

in proof for eviction for violating smoking rules. More information is needed and

Director Sanchaz can provide this information as requested if the board decides to move

forward with researching this.
E.

Next meeting will be via ZOOM on Monday February 9n,2026 at 6:00pm.

Meeting adjourned at 7:06pm by Johnson/Adams --- carried.

Board Comrnissioner Secretary
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313 g 41

Jan 31, 202 6
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280,349.56
94r462.38

118, 654.58
256, L57 .36

Busin€ss ckg
ol / oLl2A26 Beginning Bal.ance

3 Deposits/Other C-redits
30 Checks/Other Debits

07131/2025 Endlng Bal.ance 31 Days in statej*ent Ferlod

+

DeFosits,/Other Credits

Checks listed in numerica1 order;
Check Date Xmount

(r) indicates gap
Check Date

in sequence

Ol l OZ lzOZE ACH Deposit
8 6 TREAS 310 I(ISC PAY

il/AZ/2026 Ac}l Depqsit
86 TREAS 310 HISC FAY

07/13/2026 Deposlt

0\/02/2026 ACH Payment
Of/ A2/2026 AcH PaymEnt
07/ 02 /2026 AcH Payment
07/02/2026 AcH Payment
07/06/?026 ACH Pat/trlent

INTUIT PEI ROIJI S QUICKBOOKS
Ol l O'1 12026 ACH PatmBnt

IAS USA?AXPYUT
0r/ 08 /2026 Acfl Payment
0!/]3/20?0 Aclr Paymenr

IA DEPT OE REV IA, BEY BAY
Ot/?O/2026 ACH PaFrent

INTUIT PAYRO1IJ S OUICKBOOT(S
Oll 21 /2A25 ACtl Payment
01/ ?9/2026 ACH Payment

ADV}NTAGE ADMINI PI,AN FUND
Of/3O/2026 AcH AnaLysis charse

EVANSDAIE MUNICI HAP
EVANSDEI-E IruNICI HAP
EVAI{SD,B.LE I.fUNICI HAP
EVANSDALE HUNICI HAP

10, ?46.OO

73f 021.00

10, 695 . 38

Amount

15{63
l5{55*
154?0*
1547L
15 4't 2
15474r
15 4?5
15{?6
t5 4't7

0L/ 02
aL/ 0s
01/1 3
oL/ o7
01/ r. s
0r/74
0L/22
01/16
0L/ 2t

107 . ?0
3, 3 61. 35
4, 53s. 00
3, 479. O0
tr 3o5. oo

388. 00
316,34

5, ?09, 91
1{r000,00

15 4?8
15d?9
15480
15 4a1
15482
15483
15 484
15485
15486

0Ll2t
aL/29
ot/2L
oL 122
oL/2t
or/20
OL /2L
0t/2r
or/22

200. 00
,1 .79

425,00
31.02

236. 90
137.86
239 -'t O
o, q1

729.57

Other Debits
733. 00

12 | 642 .0O
25, 505 . 00
35, 258.00
2,8't0,12

I,s76.90

rPERS PAYROI],

Ioua llorktorc€ D IOW fHD

AcH .&nalysis charge

2,443 .?L

46.71
689.66

55 .33
4.90

30.00

?h*4rrtt &tufa 7/o.+ Oa* Ot* O*l
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EvansdaLe Munlci.pal Houslng Authorlty
Publlc Hous ing
119 Morrell ct
Evensdal€ IA 50707
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orrEE 
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J9128r

Jan XL, 2O26

Pg 1of 1

111,164.16
94-41

,00
11r.258.57

Fublicfnds MMK
Of / oL /2026 Beginning BaLance

1 Deposits/Other Credits +
0 Checks/Other Debits

0l/3L/2026 Endlng Balance 31 Days in statement period

01"/31/2026 Accr Earnj.nq Pymt
Depo3its/other Credits

A.lded to Account 94.41

Total For I

Ehls Period I

rotal I

Year-to-Date I

Prevlous
Year Totaf

total overdraft Fees t9 .00 I $ .o0 I $ .00

Total Returned Iten Pees I S .00 I s

Daily Endlng Balence
or/ o! 111, 164.16 o1/3t 111,2s8.57

Earnings summary** Berov * ilrltif,i:i::?.:: to' Earninss *t

InEerest Fal. d Thie Period 94.41 Annua.I Percentage Yie]d Earned 1.00 -r,

Interest Pald YTD 94.{1 Days in Earnlngs P€riod 31
Earnings Paid last Yaar 1,021.81 Earnings Balance 111,164-16

?/srdat4* Tatia ?/r+ Oa* Oaa* Opl

00 I $ .00



Evansdale Municipal Housing Authority Joy Sanchez
Unpaid Bills Detail

As of February 9, 2026

Type

All6cce Consultlng
Bi[ 0a09n026

Total Allecca Consulting

Angio Andraaasen
BIfl 0A09t2026

TotalAngie Androassan

CanturyLlnk Communlcstlons
Bi[ 02n912026

Total CenturyLlnk Communlcataons

Column Sottwara PBC
Bi[ o2]09D026

Total Column Soff\'varE PBC

Evan8dalo Waler Works . EMHA
Bill 021o9t2026

Total Evansdale Water Wo*s - EMHA

Julie Daw8on
Bi 02to9t2026

Total Julie Dawson

Kevin Karstan
Bi[ 02t09t2026

Total Kgvin Karsten

Level 3 Communicatlon8, LLC
Bi[ 0a09t2026

Totel Levsl 3 Communlcations, LLC

Louckr & SchwarE
Bi[ o2]09t2026

Total Loucks & Schwartz

MCr
Bllt 02t09t2026

Total MCI

mediacom
Bi 0A09n026

Totalmedlacom

MidAmeican - EMHA
B t 0AA912026

Totsl MidArlorican - EMHA

MRI Sottware LLC
B t 02to9no26

Totsl MRI Softdare LLC

Treasuror - Black Hawk County
B t 0A09|2026

Total Treasurer - Black Hawk County

Num Oue Date Aging Open Balance

02109/2026 225.50

225.50

02t0912026 388.00

388.00

02109t2026 315.89

315.89

0i,0sn026 59.35

59.35

02,09t2026 211.'t7

211.17

02t09t2026 200.00

aa09t20?6 60.00

02t09t2026 36.55

0210912026 425.00

425.00

02t09!2026 31.62

31.62

02t09t2026 236 90

236 90

o2109t2026 137.86

137 86

02109t2026 19,195.66

19.195.66

72.0002t09t2026

72.00

Page I

l:34 PM

0?J09t26

Date

200.00

60.00



l:34 PM

0u09t26

Evansdale Municipal Housing Authority Joy Sanchez
Unpaid Bills Detall

As ot February 9, 2026

Type Dato Num Oue Dats Aging Open Balanca

02t092026 92.51

92.51

02t0st2026 3,073.36

3,073.36

24,761.37

U.S. Cellular
BiII

Tot8lU.S. Cellular

Vlsa
Bill

Totel ViBa

TOTAL

0209t2026

ozJ09t2026

Pago 2
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Fox Meadow Apartment (Senior Living) HCV Tenants.

. Fox Meadow has started issuing a 10% rent increase to alltenants.

. We have 27 Active Tenants

. 14 ofthese Tenants will be affected by the rent increase

o 3 have already been issued vouchers to move/plan to move/have already moved.

. This year we increased the Payment standard already by 110% SAFMR

. We do have the option to increase our Payment standard up to 150%. We can do this at any

time. We can issue specifically for 1 bedroom vouchers only (the increased standard) if desired.

. This will increase our HAP expenditures we are already at 98% and we are not serving our 163

voucher maximum, We are at t491I63.
. Some Tenants may qualify for a reasonable accommodation to move to a 2bedroom unit at Fox

meadow- however that would increase HAP costs and currently there are no 2 bedroom units

available per Char the Property Manager as of U16/25
o we could raise by 120%-130% and that would help a number of the residents ( if not all)

maintain this renewal year, however, next year we may have to raise the increase to Payment

standard again. This may become a standard.

. Currently the rent for a lbedroom at Fox meadow is comparable to a 2bedroom rent locally.

And higher than some lbdrm houses in the 50707 area.



THECOURIER.
AFFIOAVIT OF PUBLICATION

State ol Florida, County ol Orange, ss

Aniana Bhadoriya, being first duly sworn, deposes and says: That
(s)he is a duly authorized signatory of Column Software. PBC, duly
authorized agent of Waterloo-Cedar Falls Courier, a publication that
is a "legal newspaper" as that phrase is defined for the city of Cedar
Falls, for the County ol Black Hawk, in the state of lowa, that this
affidavit is Page 1 of 1 with the full text of the sworn-to notice ser
forth on the pages that follow, and that the attachment hereto
contains the correct copy of what was published in said legal
newspaper in consecutive issues on the following dates;

NOTICE lD: rzqCbWuokahlHvmblylY
PUBLISHER lD; COL"IA-603417
NOTIcE NAME: fjublic norice
Publication Feei $59.35

Aajat a $hadoriya

Subscribed in my presence and sworn to betore me on this:02lO3l

Notary Public
Notarized remotely online using communication technology vla Proof.

JESSICA GORDON.THOMPSON

f,lotary Publh - SEt of Flortda

CommiEsion S Htl3ol,5a

Er9lres on Ase!.i lr. iloil!

(\-
o nE\

VERIFICATION

waterloo-Cedar Falls Courier
6915 Chancellor Drive
Cedar Falls 50613
(319) 291-1rO0

PUBLICATION DATES:
Jan.27,2026, Feb. 3. 2026

State of Florida
County ol Orange

NOTICE OF PUBLIC COMMENT
PERIOO FOR THE EVANSOALE

MUNICIPAL HOUSING AUTHOFITY
FISCAL YEAR 2O2t ANNUAL

PLAN AND MTW SUPPLEMENT
PLAN

NOTICE OF PUBLIC COMMENT PE.
FIOD FOB THE
EVANSOALE MUNICIPAL IIOUSING
A'THOFTTY
FISCALYEAN 2@O AIiTNTJAL PIJI{

& MTW SUPPLENT PIAN

Ths puulc b rll, ed lo ,srr6w and
co.rEltenl on th€ EMHA Annual Plrn &
MTw Supplfii€nt Pl6n br th€ Sec{on
I Hou8lno PEorama lor Flscol \6arB
2@&M?.

Tho Ag€n6, Plan l5 svalldlo lol
rw!ei,!r- bv aDootrrtrior onlv al th€
EirHA oflbe'local€d 81 116 Morsll
coud h Evanrdale. Rcgdar budno6a
hours alE fiwn 8:@am.12:00pm 8nd
I :00pm-5:00prn Monday lhtough Frl.
day.

Tho 4gay commom pErlod wlll b6-
gln Januqry fl), 2028 .nd ond tutardr
I 6th, 2m6: Wrl[en c.ommsft may bs
aubflltt€d to lhs EMIIA olfica at ary
tma prlor to the h€srhg and wl! t6
locorporated lnto the flnal &sJmont
Corrn€nli and/or quas$onE m3y bo
dlreolod to Jov Sandroz. EMHA 1 le
Morrdl court Elanrdale, l,A 50707 or
telsphono at 3l$23a-886-

'Iha EMHA Eoard ol OlrectolB will hold
a Brulc hGsnng al the i,tsrcr! 1 Ah
20AA lEqular board Imetlno at l'19
Morrdl dourl ln Evansdalo, lTl€ board
wlll racotvo coffnslllB lro(lr th€ puulc,
coL.lA€o3417

26

public notice - Pase 1of 1



G TCNI Bank
Business Officer Resolution Form

Note: The person slgning thls form, canoot r€lfrlect to bG Authorized business cdflcer, aod TCM 83nh reterves the rlght5

of asking addltlonal information to support the irpdate or deslgmtion of new bwlness omc"rs.

I, +/., th hereby certift that I am o qualified

0fficer, of (Busincss Nam c), sith "l'ax id

4l-ilq4,9'/4 ; that the following resolution was duly optcd on _l:/Z:_ !2b_Glte);
and that the folloning is a true and correct authorizcd resolution as il appear in thc

o rgan ization's m inutes book

RNL@ thar any of the follolirg officers of this organization lre em porvtrcd to

authorir TCMBarh N.A" !o makc any type of changos to this business account.

Print Name Signature htle or Poshion

t-y eolDi <rloe.-

Authoriad by: J/^.)h/-ct,, A.,hn<nn Signatu re:

l-.o- I al.r- s.

,,

3

4

5

T'ttle: /4 H Rn ro-J /.,.,t'ttn i 3s)44ea-


